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Value the Past @ Embrace the Present ® Enviscn the Future

The Plainfield Township Board of Trustees will hold a Special Budget Workshop
Meeting Tuesday, April 14, 2026,
Immediately following the Annual Town Meeting at 6:00PM
Township Administration Building
22525 W. Lockport St. Plainfield, Il 60544

PLAINFIELD TOWNSHIP BUDGET WORKSHOP AGENDA
April 14, 202

I. CALL TO ORDER
[I. ROLL CALL FOR QUORUM

1. APPROVAL OF AGENDA

IV. PUBLIC COMMENTS (Limited to three minutes per person)
V. NEW BUSINESS

A. Discuss Town Budget Worksheet for Fiscal Year beginning April 1, 2026,
and ending March 31, 2027.

B. Discuss Road & Bridge Budget Worksheet for Fiscal Year beginning April
1, 2026, and ending March 31, 2027.

VI. ADJOURNMENT

22525 W. Lockport Street ® Plainfield, I 60544
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Town Budget B IR L ) . O S S—
TOWN A 1
N _Propos;a-d Actual  FY Proposed Actual FY Proposed Actual Proposed Actual Proposed

g R FY 22-23 223 | FY23-24 2324 FY 24-25 FY 24-25 FY 25:26 FY2526 FY 26-27
Actual Carryover | § 77637591 | $ 1,135,199.90 ~|$1,178,660.01 $ 102412201 |  [§ 134145153
Revenues T == T R R R T .
Property Tex |8 173467282 | § 173795527 | § 1856,394.86 | § 1817,24561 | § 1,915,406.99 | § 1911669.64 | § 202146526 | § 2,017,608.25 | § 210531337
TOIRMA Refund $ 350000 % 416880 | § 350000 | § 416880 |$ 600000 |§ 429390 | § 6000.00 | & 416520 | § 6,000.00
PPRT |5 2800000|§ 12895619 |$ 7500000 | §  98,356.44 |5 8000000 |$ 5761234 | $ 5000000 | § 5133466 |5  50.000.00
GrantRevenue I~ - $  65557.60 ; § 278,088.00 | § 51000000 | § 43151850 | §  200,000.00
Interest C|'$ 10000 %  25295|% 10000 | $§ 30886 |G 10000 [§ 149280 § 300000 | § 2615004 | §  20.000.00
MeetingRoomFees | $ 50000 | $ 84000 |$ 50000 | $ 63000 50000 [ §  1,380.00 | § 500.00 | § 193400 § 750.00
Passport/Photo Fees $ 1000000 |§ 2015600 |§ 1000000 | $ 1500500 | $ 10,0000 |$ 1103600 | §  10.000.00 | § 9,485.00 | § 5,000.00
Garden Plot Fees /% 50000 $ 117500 ($ 50000 $ 1,20000 [§ 50000 |§  1.11500| § 250.00 |$ 78500 | § 30000
“Miscellaneous Income $ 1000000 |§ 1414680 | $ 700000 | § 8355449 |§ 700000 |§ 2607527 | $  7.000.00 | 7452811 §  7,00000
Shuttle Bus Fees $ 350000 % 390600 $ 350000 $ 320200 |§ 250000 | $  3.13400 | § 250000 | § 295600 | § 2,500.00°
Cem. Perpetual Care Interest | § 1000005 - [% 100.00 | § - 0% 100.00 i
Miscellaneous Cemetery | § 5000000 | § 7577932 | § 5000000 | $  49,53500 | § 4500000 |§ 7158500 $ 4500000 | § 7477500 $  45,000.00
| Cemetery Foundations |~ 10,000.00 | § 1588400 | $  10,00000 | §  13,51500 | §  10,00000|8  17.680.00 | 5 10,000.00 [ § 22,33500 | $  10,000.00
| Cemetery Niche Plaques | § 5,000.00 | § 1,20000 | $ 500000 | § 367500 | §  3,500.00 | §  6,350.00 | § 350000 [ § 240000 | § 250000
Total Revenues § 185587282 | §  133,340.07 | § 202050486 | § 2,145953.80 $ 2,080,606.99 | § 2,392,411.95 | § 2,660,215.26 | § 2,719,183.76 | § 245436337
| TOTAL FUNDS AVAILABLE § 2,632248.73 | §  133,340.07 | $ 3,155,794.76 | § 2,145,953.80 | § 3,259,267.00 $2392411.95 | § 3,693337.27 | § 2,719,183.76 | $ 3795,814.90

— . I SV S —— |
| Expenditures e - ) s
‘Supervisor § 202824873 | $ 1,195,460.92 § 2,533606.00 | $ 1,578,339.25 | § 2,592,567.00 | § 1.962.050.06 | § 2,956,437.27 | $ 1,717,888.66 | $ 2,919,954.03
Assessor |5 36920000 | §  263943.00 | § 36920000 | §  342,348.00 | § 36070000 | § 208.737.51 | § 42420000 | § 368,650.87 | §  400.000.00
Cemetery  |'§ 23480000 | § 23794504 | § 237,800.00 | 5  257,583.96 | $ 297,000.00 | § 181,064.50 | §  312,700.00 | § 197,909.92 | §  475860.87
Total Expenditures | § 263224873 | § 1,697,348.96 | § 3,140,606.00 | § 2178,271.21 | § 3,259,267.00 | § 2,441,852.07 | § 3,693,337.27 | § 2,284,449.45 | § 3,795,814.90
TOTAL APPROPRIATIONS § 263224873 § 1,697,348.96 § 3,140,606.00 § 2178,271.21 $ 3.250,267.00 §2441,852.07 § 3,693,337.27 §2284,44945 § 3795814.90

- o ] | i S ,
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2026-2027 Budget 1st Draft

Sre———— | 5

Acct, et | ‘W}.@eﬁ | Actual  FY| Proposed | Actual FY Proposed Actual Proposed Actual Pn_)posed
# TOWN FUND FY 22-23 22-23 FY 23-24 23-24 FY 24-25 FY 24-25 FY 25-26 FY 25-26 FY 26-27
101- SupennsorExpendﬂures "4“7 : ) - i N
500 | Elected Officals § 22000000 | §  199.966.65 | $ 22000000 | § 21823239 | § 22500000 | § 22142083 | §  250,000.00 | § 23027025 | §  240,000.00
502 | Shutle Bus § 46000005 6021588 |$ 5500000 | § 5462043 |§ 6050000 |§ 5275156 |5 60,500.00 | 5 5532741 |5 60,000.00
504 | Administration R 22500000 $ 199.001.60 | $ 24500000 | $  231,269.05 | § 27500000 | § 244,578.87 | §  320,000.00 | § 27012021 | §  375,000.00
505 | FinanciallBankFees | | | T B ' ,," |5 5000008 1,19829[% 200000
506 | State Unemployment Tax | § 300000 | § 676900 |§ 300000 § 460100 5 500000 § 7057095  750000|§ 304241 § 600000
508 | Social Security Contribution | § 4000000 | § 3424265 |$ 4000000 | § 3852076 |§ 40000005 3827918 |5  40,00000 | § 4130228 | $ 4200000
509 | Employee Assistance Prograr § N i - ) $ 300000]%  3,00000]% 300000 | §  (1,00800)) $§  3,00000
510 | IMRF Confribution | § ~ 40,000.00 | §  27,75329|'§ 4000000 | § 2024582 | § 4000000 | §  29,302.76 | §  40,000.00 $ 27,30883|%  31,00000
519 |Healthnsurance — | § 5000000 | § 4574971 |§ 5000000 | § 4384954 | $ 5000000 | § 4953404 | § 6500000 | § 7501263 | $ 9530000
' Total Personnel § 62400000 | § 576698.87 | § 653,000.00 | §  620,339.08 $ 695,500.00 § 646,014.33 | §  791,000.00 | 70257432 | §  854,300.00

. o N - | = e S | e S
520 | Maintenance § 10000000 | $ 51333825 10000000 |$ 7683894 | § 90,00000 |5 4694079 §  100,000.00 | § 5388119 | §  75,000.00
523 | Public Safety R '$  157800|§  7,500.00 §  7,500.00 I ' 5 15.000.00
| 524 | Accounting |8 2500000 $ 1026136[§ 2500000 | §  19,61285 | § 2500000 | § 2425779 § 2600000 | § 13,131.01 [ §  28,000.00
526 | Legal [§  800000|% 1163875(% 800000 $ 273000 |§ 800000 | § 3172436 (§ 1000000 | $ 625521 |%  10.000.00
| 530 | Postage R 4,000.00 | $ 352077 |$ 400000 § 362423 |§ 400000 |$  3,04.99 | § 400000 |$ 319056 | §  4,000.00
| 532 Telephonefinternet | § 2500000 | $ 2036223 [§ 2500000 | § 2413924 | § 2500000 | § 30,039.43 | $ 3000000 | § 3291335 [ §  32,000.00
533 |Engineering | $  50000| 1§ 50000 $§ 50000 [$ 500.00 $ 500.00
534 | Publishing/Advertising | §  1,000.00 | § 93574 [ $  1,000.00 | § 14472015 120000 | § 150420 | § 200000 [§ 171666 | $ 2,000.00
53 |Prining — |§ 150000 § 15000 [§  1500.00 |3 150000 §  1500.00 '$ 150000
537 |Rental FGes | ~— [ — 0 " @/ F"—7 /¥ &
538 | Dues/Subscripions | § 4,000.00 | $ 406363 |$ 400000 § 528863 | § 400000 |$  5857.16|8 400000 |$ 658578 | & 400000 |
540 Trangaﬁaggﬁ $ .7£709000 5 100&21 g 7”500000 8 213110 | § 5,000.00 | § 225430 | % 5,000.00 | § 247252 | § 10,000.00 |
542 | Training/Meeting 8 500000 §  161605|$ 500000 $  179495[$ 500000 |§ 255363 | % 5000005 5013545 10.00000]
543 [T SerwcestebsutelCopler $ 3500000(% 2725528 | § 5500000 § 4538187 |5 5500000 % 3681626 | § 40,000.00 | §  38,327.08 | § 40,000.00
544 'Utlmes $ 3000000 $ 2933299 | § 30,000.00 | $ 19,198.62 | § 2500000 | § 20,13526 | § 25,000.00 | § 18,981.49 | § 20,000.00
547 | TOIRMA Insurance | § 3000000 | § 2409363 | § 3500000 | § 2524376 | § 3500000 |§ 2549623 | § 3500000 [§ 3629400 | §  38,000.00
550 | Weed Enforcement | § 400000 $ 199600 |$  4,00000|$  1,14000|$  2.500.00 | § 4000 § 250000 § 59400 [ §  2,000.00
553 | WageWorks-Super '$ 1500000 | § 1042726 | §  15,000.00 | § 7537.21§ 1500000 | § 1751556 | $  18,00000 | § 3019389 | § 31 +31,000.00 |
| 556 | Emergency/Slormwaer |5 20,00000 | §  17,600.00 | §  20,00000 | § 180000 | $  20,00000 | § 1920000 | §  29,000.00 | $  28,617.00 | & 29,000.00
559 | Shuttle Bus Mai Maintenance |$ 1500000 | § 2604073 [§ 1500000 | §  27,190.41 | $  20,000.00 | § 728693 | § 2000000 $ 555130 | § 1500000
60 | SeniorServices | § 500000 § 511048 |§ 1000000 | $ 1054454 | §  10,00000]§ 1327204 | § 15,0000 | § 596444 §  25000.00
561 | Senior Coordinator Share | § 6000000 | $ 4896185 |§  60,00000 | § 4996841 6000000 | § 49469.17 | § 6000000 | § 5351133 § 60,000.00
566 | Community Services | § 10,000.00 | § 720976 |§ 2000000 [ § 1788781 |$ 2000000 |$ 691936 | §  20,00000 | § 14782.90 | $§  20,000.00 |
567 | Community Events ' ) ' $ 3000000
569 | Community Mental Health § 3000000 § 30,0000 §  50,000.00 | § (3,446.18)| $  50,000.00




2026-2027 Budget 1st Draft

568 | Mosauito Abatement _ § 5000000]§ 4297850 5000000 § 33427505 5000000 ]§ 4604T00[§ 5000000 [§ 4751400 § 5000000
574 | Youth $  10,00000 | $ 232287 [ §  12,000.00 | $ 801349 [ § 1200000 |$ 8436355 1200000 § 1092004 | $  20,000.00
575 | Abilities Team $ 800000 318409 |[§  8000.00 | § 283327 [§ 800000 |§ 3535828 800000 |  7,78879[§  18,000.00
576 | Handicap Transit $ 1,000.00 § 100000 $  1,00000 | 5 1,000.00 | §  1,00000

Total Contractual |§ 47200000 | 5 35387810 | § 521,500.00 | § 40407373 | § 540,200.00 | § 432,860.72 | $ 573,500.00 | § 431,053.90 | §  641,000.00

578 | Ofice Supplies $ 8000005 666897 |$ 2000000 |$ 551119 |§ 20,00000 '§ 629138 |§ 2000000 |§  7.66705|%  20000.00
579 | Operating Supplies ~ [§ 8,000 | $ 23573 |§ 1000000 | § 547040 |$  10,00000 |§ 1012640 |$  10,000.00 [$  7,581.08 [$  10,000.00
530 | Shul BusFuel |8 12000008 719910 (§ 1200000 |§  6167.72|§ 1200000 |§ 417782 |§ 1200000 S  3.81000|$  10.00000
“Total Commodities § 2800000 |5 140380 |§ 4200000 § 17,4931 |§ 4200000 § 20,505.60 § 4200000 | § 19,0522 |$  40,000.00

| 585 | Software/Licenses |$ 800000 |% 100000 |$ 800000 | $  8,000.00 5 800000  [$ 500000
586 | Equipment/Capital Improvem¢ $  100,000.00 | $  6,979.47 | § 10000000 |§ 3237390 [ 100,000.00 | |8 136287.27 |$ 358112 [$  165700.00

581 | Township Property Repairs | § 200,000.00 | $ 5095440 | $ 50000000 |§ 30334327 |§ 500,000.00 | § 499,728.21 |5 40000000 |§  2,598.00 $ 20580250
587 | Sunnyland Waler Project | - ' §  140,00000 | $ 241,41939 |$  105,000.00
588 | Morlgage 1§ 12500000 |$ 9548168 |§ 12500000 |§  98,877.68 |$ 200,000.00 |$ 206,037.84 |§ 14500000 | § 14394024 [ §  145,000.00

589 | PTCC § 10000000 |§  17.27086 [S 7500000 [§ 2643850 |§ 7500000 |$ 7485445 |5  250,000.00 |  B1.79655 | §  220,00000

999 | Senior Shutlle o - B ' ~|$ 150,000.00

Total Capital Outlay | $ 53300000 | § 17168641 § 808,000.00 | §  461,033.35 | § 883,000.00 | $ 780,62050 | § 1,079,287.27 | § 47333730 | $§  996,502.50

590 | Miscellaneous /S 6000000 % 520428 [$  60,000.00 | § 285234 |§  60.367.00 | 18,964.40 [§ 6000000 |§ 4861743 % 6000000
591 | GAIEA Adminisiration - |S 2500000(S  742500($ 2500000 |§ 8925005 2500000 |5  7.80000 |5  25,00000
592 [PPRTloLibray [ 2000000 [ 4267818 |5  40,00000 |5 3255116 |$ 30,00000|% 1906719 |§ 30,000.00 | $ 1698926 | $§  23,000.00 |
504 | GAIEA §  2000000[§ 550000 | § 20,0000 | § 1060000 |$ 2600000 |$ 1894676 |5 2700000 |§ 1845623 [  27.000.00
596 | Grant pass through ) . _ 7 e _ $ 50,000.00

Total Other § 100,000.00 | § 93,36246 | § 14500000 |5 53,428.50 | $ 141,367.00 | $  65903.35 |5 14200000 |$  91,86492 | §  185000.00

599 | Contingencies | $ 23374873 T $  316,794.75 |5 250,00000 | § - [§  176,150.00 | § - |'$ 20315153

A el S [S mmera|s T TS 31870476 5 - 'S 250,000.00 | $ - s 17615000 | § $  203,15153
| Total Supervisor |’ 1990,748.73 | § 1,169,749.64 | 5 2,486,294.76 | 5 1,556,023.97 | $ 2,555,067.00 | § 1,045.994.50 $ 2803937.27 | §1,717,888.66 | § 2,919,954.03

| el o e SO NS [ -
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Acct, Proposed FY 22 Actual FY| Proposed Actual FY Proposed ‘ Actual Proposed \ Actual Proposed
# TOWNFUND 23 2223 FY 2324 23.24 FY 24-25 FY 24.25 FY 25.26 FY 25:26 FY 26-27
[ 102- "AssessorExpendltﬁgsi B - __ ) ) ﬁ i
500 | Salaries $ 21400000 [$ 14684104 | § 21400000 §  149,74367 | $ 20500000 |$ 161,957.86 |$  220,00000 | $ 206.04357 | § 220,000.00
506 | State Unemployment-Assr | $ 60000 [§ 122864 [§  1,000.00 | $ 234325 [§ 250000 | § 332504 | $ 300000 |$  1,195.07 | § 1,600.00
508 | Social Security Contribution | § 16,0000 | §  11,064.25 |§  16,000.00 [§ 1064518 |§ 1500000 [§ 12,04560 |§ 1500000 | $ 1474402 |$  16.000.00
1509 | Fed Unemployment-Assr [ i . - ) ' ) ) :
510 | IMRF Contribution $ 1800000 | $ 1200000 |§ 964767 |§ 1200000 [§ 11,32859 |§ 1200000 | 12093871 |§ 1250000
519 | Health Insurance $ 2500000 | $ 896292 |$ 2500000 |$ 2855472 |§ 2500000 | § 3553471|$% 3300000 |5 38524185  33,000.00
TotalPersonnel | 273,600.00 | §  168,096.85 | § 26800000 |§ 20093449 | S 250,500.00 |§ 22420182 |§  283,000.00 |5 271,60065 |  283,000.00
| 520 | Maintenance ~|$  600000($ 328496 |§ 500000 $ 5000008 798§ 5,000.00 | B 1,000.00
526 | Legal - $  80000|§  24375|$ 80000 |$  4400|S  800.00 | S 66.00 | § 800.00 s 80000
530 | Postage $ 200000($ 40774 |$ 200000  38188|S 200000 % 157327 |% 500000 [§ 206272 % 5,000.00 |
534 | Publishing/Advertising ~ |$§ 10000  |§ 70000 $ 70000 [§ 338.29 | § 70000 | 1§ 70000
53 |Prinfing 0§ 150000 ($ 21070 |§ 150000 | $ 43882 |§ 150000 [§ 179745 |§ 650000 |$ 220700 |$ 650000
538 | Dues/Subscriptions $ 100000 [$ 39000 |%  1,000.00 | % 74976 |$  1,000.00 | § 290.00 [$  1,000.00 | § 570.28 | § 1,000.00
540 | Travel/Mileage ~$§  300000|$  98470($  3,00000$ 164838 [$  3,00000 | $ 562.66 | § 3,000.00 | § 158.32 | § 3,000.00°
542 | Training/Meeting [§  500000|% 339503 |§ 500000 § 530324 |$ 500000 % 527729 % 500000 |$  469871[$% 600000
551 | Envision-ASSR T |'§ 1200000 |$ 394792 |$  12,00000 | S 1,108.88 | $  12,00000 | §  5688.91 8 700000 | § 677018 | § 7,000.00
543 | IT Services/Website/Copier | § 2800000 [§ 2683551 [§ 2800000 |§ 2907432 |§ 28,00000 |$ 29,6031 |§ 2800000 |§ 3343630 | § 35,000.00
554 | Appraisal Fees § 720000 $  7,200.00 $  7,200.00 $ 720000 | $ 275000 | § 3,000.00
585 | Softwarellicenses | § 1800000 |$ 1050471 S 1800000 |§  19,05895 |§ 27,00000 |$ 2520471 |5 3000000 | 2946362 |§ 3500000
| Total Contractual S 6660000 |§ 5020502 |$ 8420000 |§  57,809.23|§ 9320000 |§ 70,409.66 |§ 9920000 | $ 62,117.22|§ 10400000
578 | Office Supplies (8 2000000  1$ 200000 S 26483 |$ 2000003  104610(5  200000|§  40731(§ 200000
ITota| Commodities 5 2,000.00 | § § 200000 S 26483 |$ 200000 |5 1,044.10 | § 200000 |$ 407318 2,000.00
586 | Equipment |8 800000|§ 588693 (S 1400000 | $ 588693 |5 14000005 308193 |5 39000003 1444619 [§ 16,000.00
_ | TotalCapitalOutlay | §  96600.00 | §  66,506.66 | § 1400000 | § 8328577 | § 1400000 | §  3,08193 | §  39,000.00 | § 14,4469 | § 10,000.00
590 | Misellanecus  |$  100000|$ 5400 |$ 1000003 5400 |§  1,000.00 | § 1000003 7950 [§ 100000
| Total Other ~§ 100000 5400 S 100000 § 5400 |5 100000 (S - S 1,000.00 |§ 7950 |$  1,000.00
| Total Assessor 5 43980000 | 5 28495253 | § 369,20000 | §  342,348.32 | § 360,700.00 | § 298,737.51 | §  424,200.00 | § 368.65087 | § 400,000.00
|
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Acct. ) - Proposed Actual FY Proposed Actual FY Proposed ] Actual Proposed ' Actual |  Proposed
4 TOWNFUND FY 2223 2223 FY 2324 2324 FY 2425 FY 24.25 FY 25.26 FY 25:26 FY 26.27

103- Cemetéry'Expenmtures

B et |$ 8000000 |%  71657.33 |5 8000000 [§ 8320465 |§ 8800000 |§ 87,756.61 |§ 9900000 |§ 9682443 |§ 11000000
| 506 SlaieUnemponment__C_e@ $ 30000 § 82105 |§ 60000 § 1,388.82 | § 1,400.00 | $ 1,785.44 | § 1,700.00 | § 1,12285 | § 1,200.00
ont 5 6,500.00 | § 508840 |$ 620000 5 634004 |$ 6200003  6497.04[§ 620000 %  710721[$  7,100.00

508 | Social Security Contribution

509 | Fed Unemploymem -CEM |

510 | IMRF Contribution $ 600000 % 361288 [§  6,00000 | % 340080 | $ 600000 |§ 367922 |§ 350000 $ 371747 |%  6,860.87
519 | Health Insurance~— |'§ 10,000.00 | $ 11,896.76 | §  10,000.00 | § 13,153.41 | §  10,000.00 | $ 12,28157 | $ 10,000.00 | $  12,917.5¢ | § 14,000.00
P Total Personnel /¢ 10280000 | § 9307642 [$ 102,800.00 §  107,467.62 | § 111,600.00 | § 112,001.88 | $ 12040000 § 121,689.35 | §  139,160.87
520 | MachineryMaintenance § 3500000 $ 583618 [§  35000.00 | $ 922403 |5 3500000 § 643173 |§ 2000000 |§ 1883063 [ 2000000
521 | Grounds/Build Maintenance | § 3000000 | § 2545922 [§ 3000000 |§  16,056.83 | $ 30,0000 | $  27.033.37 | $ 2500000 [§ 19371115 ~20,000.00
526 |Legal Tl 150000 §  1,000.00 | $ 1,000.00 ko 1,000.00 $ 100000
532 | Telephona/intemet § 200000 |$ 268628 |§ 250000 |5 272916 |$ 250000 5 319807 |$ 300000 | § 397085 |5 350000
540 | TravelMileage | §  500.00 $ 500.00 - $ 500.00 i $ 500.00 |5 s0000
542 ;'Tramiﬁ‘g‘fmé‘eﬁg' s s0000 $  382|8  B0000[ § 50000 [$ w0000 s 50000
544 | Utilities |8 250000($ 175134 [§ 250000 |§ 244855 |§ 250000 | § 185143 |§  250000|$ 122147 |§ 250000
U7 | TORMAIswance  |§ 150000\ 398357 |5 4000005 4023441 440000 §  406366]S 450000 |$ _ 501400[5 510000
553 | Envision-CEM $ 500000 % 702199 [§ 600000 (%  5287.31|$  600000|$ 308449 730000 | $ 247279 [§ 7,300.00
| 578 | Office Supplies $ 500.00 | $ 76874 [§  1,000.00 | § 62510 [$  1,000.00 | § 148.68 | § 1,000.00 | § 23551 | § 1,000.00
| TofalContractual  |§ 7950000 § 4677140 |§ 8300000 § 4238442 | § 8340000 |§ 4581143 |$ 6530000 | § 5111636 | § 61,4000
i
579 | Operating Supplies § 100000 § 69497 |[$  1,00000 | § 98280 | §  1,00000|$  1571.15(§ 2,000.00 | $ 955.80 | $ 2,000.00
560 [Fuel " |$ 500000 § 3836715 5000005 447160 |$ 500000 |$ 175553 | 500000 |$  289291[§ 500000
Total Commodities $ 8600000 $  52073.82 |§ 600000 § 4847402 |$ 600000 |$ 332668 S 7.000.00 | §  3,84871 | § 7,000.00
582 | NichePlagues ~ |$ 5,000.00 | § 237100 |$ 500000 | § 212800 [$ 500000 [$ 804.00 |5 4000008 T A07100|§ T 400000
| 583 | Conorete/Foundations’ ~ | $ 1500000 | § 1486720 |§ 1500000 |§ 1469200 [§ 15,0000 | § 17.30008 |$ 2000000 [§  11,34200 |§  20,000.00
584 | 2025 Cem road improvement o $  25000.00 § 5000000 § 47043 |§ 15,000.00 | § 79350 | §  228,300.00
586 | Equipment |5 2500000|$% 2616528 |§ 2500000 |$  42,407.90 | §  25,000.00 $ 8000000 |§ 804900 |% 1500000
- TotalCapital Outlay ~|'§  46,000.00  $ 4600000 |5 70,000.00 | §  59,227.90 | § 9500000 [$  18,574.51 |5  119,00000 | 5  21,25550 | § 26730000
590 | Miscellaneous —— |§ 1000005 2362$ 100000  |$ 100000|§  136000|$ 100000 s 100000
| Total Other Expendituers | S 262§ 1,00000 § 100000 §  1,350.00 | $ 1,00000 | § - s 100000
| | TotalCemetery fl 31430000 | $ 23794504 | § 262,800.00 | §  257,583.96 | § 297,000.00 | $ 181,064.50 § 31270000 |$ 19790992 |§ 47586087
TOTAL TOWN FUND § 278234873 § 1,692,647.21 $3,11829476 § 215595625 §3221767.00 § 242579651 § 3,540,837.27 § 2,284,449.45 § 13,795814.90

| | | | | r | | | |
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Icét.

#

404
408

Ko

i

300-
| Property Tax Total
| Municipal Share Deductad
400 | Property Tax Net
401
402

410
a1

R

FUND
Revenues

' TOIRMA Refund
PPRT
Interest

Permit Fees

' Ex'g' enditures
B

| Administration

Maintenance

Actual Carryover

oad and Bridge Budget

ROAD & BRIDGE |

Miscellaneous Income

Total Revenues

TOTAL FUNDS AVALABLE

“Total Expenditures

|
TOTAL APPROPRIATIONS

$  1,439,805.00

7 Propose;:lﬁi ~ Actual FY Proposed Actual FY Proposed Actual Proposed Actual Proposed i
FY 22.23 22.23 FY 23-24 2324 FY 24.25 FY 2425 FY 25.26 FY 25-26 FY 26-27
TS 28408284 % 32189207 T |s serstssa |5 23332600 | § 42785100
|

L PR u—— | I S | S S, | P ——

TS 2301005557 T § AT 32 |'$ 2,535,665.00 | § 2,675,380.00 T |§ 279677000
T8 96121557 - '8 1,032,631.78 "% 1,065,000.00 § 1,145,865.00 [ 120350000 |
$ 133979000 |5 1,318,436.69 [ $ 1,38T.08330 |$ 1378319.44 | § 1470,665.00 [ 1,468,050.51 | § 1,520,515.00 | $ 1,507,764.34 [§ 1.597.270.00
$ 500000 |$ 509520 (%  300000|§ 509520 § 300000 § 524810|$ 300000 |S 5090803 3,000.00
$ 7800000 [ 24720699 | § 10000000 |§ 18854712 % 100,00000 |§ 11047160 [$  100,00000 [ 984077713 91.800.00
$ 7 B1500($ 0627 |$ 10000 (S 13046 [§ 10000 | 37418 [§ 1000078 1023658 |§  7,100.00
|s 500000 (%  4843500%  400000(% 303247 1% 300000 % 39135 (% 200000 5 5217503 1,500.00
§ 350000 % 501167 (% 350000(% 965994 [§ 350000 5 627783 1000000 [§ 596463 |5 1,000.00 |
§ 8,000.00 | § 449600 (5 500000($ 422500 |§ 400000 (%  3,32500 (% 300000 [§ 530500 % 3,000.00

§ 143980500 |$ 1,565,196.32 | § 1,500,310.34 | § 1,580,009.63 | § 1,584,265.00 | $ 1,594,078.57 |§ 1,638,615.00 | $ 1,657,986.56 | § 1,699,670.00

'$ 1,585,196.32

$ 1,500,310.34

=

b

$ 1,723,887.64

| % 18535000 | §
$ 1,538,537.64
1,723,867.64 |

| &3 &9

§

5

§ 1,589,009.63

$ 1,564,265.00 |

% 1,594,078.57

$ 1,638,615.00

$ 1,657,986.56

'$ 1,699,670,00°

190,829.04

$ 2

03,750.00

§  180,930.67

§ 204,750.00

$ 162,081.93

$ 198,563.12

$  201,350.00

1,327,395.01
1,518,224.05

1,518,224.05

'$1.38

$1,8

$ 161845241

22,202.41

22,202.41

§ 1,467,733.90
3 1.648,664.51

3 1,648,664.51

$ 1,747,030.54
| § 1,951,780.54

$ 1,559,406.12
$ 1,721,488.05

1,459,706.00
1,691.941.00

$ 1,951,780.54

$ 1,721,488.05

1,871,941.00

$ 132362587
S 152218893

$ 1,522,188.93

$ 1,926,171.00
| § 2127,521.00

§ 2,127,521.00




2026-2027 Budget 1st Draft

.| ROAD & BRIDGE

Actual

FY

Proposed Proposed Actual FY Proposed Actual Proposed Actual Proposed
# FUND FY 22- 23 22-23 FY 23-24 23 24 FY 24-25 FY 24-25 FY 25-26 FY 25-26 FY 26- 27
Road and Bridge )
301- |Administration Expendltures |
500 | Salaries T [$ " 5500000 % 5329116 |§  56,500.00 | § 56,160.00 | §  57,000.00 |[§  58,24000 | % 8523500 |§ 6430138 |$ 7500000
| Total Personnel K3 55,000_00 S 53, 291 16 § 56, 500 00| $ 56,6000 §  57,000.00| § 58,240.00] § 85,235.00| §  64,301.38 § 75,000.00 |
"522 | Community Outreach = o = % 10000
523 | Financial / Bank Fees — i a § 2,000.00° i § 606.12|$ 200000
524 [Accounting § 15000000 998750 (% 1500000 % B0845A S 1500000 [§ 1500000 [§ 1279925 % 15,000.00
526 | Legal § 200000 % 4714985 5‘”$ 2000008 (1,41975)|$ 200000 (%  146.25|%  200000|§ ST 74§ 3,000,000
530 | Postage L 200000 | 127270(% 300000 (% "’2@@85 § 300000 (% 153880 |% 250000 (% 1,638.57 [ § 2,000.00
532 | Telephone/lnternet | § 8500.00 |$ 181099 % 800000 |$  1,01700|% 200000 (§  1,00254 % ~ 300000 [$ 200600 % 250000
534 Pubi\shmg/Adverhsmg § 75000 52918[F 7500015 15000 % 750.00 $ 75000 [§ 12863379 ~1,500.00
536 | Printing - '3 ~1,100.00 | § 1789467 (% 150000 [§  2141.00|§ 200000 |§  840.00 [§  1.50000(% 117167 § 150000
538 | DuesfSubscripons  |§ 3,000.00 [$ 2293497 250000 % 342800  3,00000 |5 246595 (% 2,500.00 | § 7"154 54 1% 350000
540 | TravelMileage 5 50000 38161 % 100000 [§ 580100 § 50000 47572 (% 750.00 '$ 771098 85000
547 | Training/Meeting 1§ 3000008 8564103 5,000.00 | § 11.869.85 |§ 500000 (% 191224 [§ 250000 (% 685316 § 500000
543 [IT Services/Website $ 2000000 % 2473589 |% 20000000 '§ 2467211 (% 2500000 |% 3021826 [§ 36,000.00 5 3374303 [§  23,000.00
544 | Utilities $  20,000.00 % 19,749.241$ 2000000 |§ 1504018 |§ 20,00000 |5 71337620 | § 15,00000 |8 12326445 10,000.00°
547 | TOIRMA Insurance § 38000001 3527380 (% 3800000 § 3562680 % 4000000 |5 35098311 [§ 36,000.00 |§  32.660.00 § 35,000.00
565 | Administrative Services § 6,00000 % 500000 |§ 650000 [§  520000|% 550000 %  570000]% 550000 [§ 740000 § 650000
Total Contractual $ 119]'856.'00 § 11553761 |§ 123,250.00 | § 108,129.58 $ 12375000 [§  92,990.07 |[§ 12500000 | § 123,067.97 |[§  112,850.00
- 578 | Office Supplies $ 200000 % 234485 [ § 2,000.00 | § 1,649.65 | § 2,000.00 [ 182567 (% 2,000.00 | § 1,330.55 | § 1,500.00
j | Total Commodities ""i‘*s' © 2,000.00| § 234485  2,000.00| § 164965 §  2,000.00] $ 182567 § 200000 §  1,330.55| S 1,500.00
[ | - s - i i
586 | Equipment | 200000 5 2.000.00° |$ 200000 % 73508 % 4000008 203883 (% 200000
Total capitalowgy 7 8 2,000.00 | & s 2,'00'9.'0'0 E §  2,000.00] § 23598 $ ) 4000 oo"f Toa'a._ T—ruo 00
592 | PPRT to Municipaliies | $ 6,500001(5 1965542 |§ 2000000 (% 14,991.38°|§ 20,00000 |8 ETBI2T|S 16,000,003 782430 % 10,000.00
ITotal()ther - ‘__ $;:;A?6500 uﬂfsff’ _‘19‘,3‘5‘5.‘_4_;_ $ 20,000,005 14,991,381 % 20,000.00 § 8781.21|'s 16000000 §  7,82439 5  10,000,00|
| e
|Tota| Admlnlstratlor_l $ *"185,350}06’5 190,829.04[ §  203,750.00| §  180,930.61| § 204,750.00| § 162,081.03] % 23223500\5 ~ 198,563.12[ 5 201,350.00
Acct. | ROAD & BRIDGE Proposed Actual FY | Proposed Actual FY Firoposea Actual Proposed - Actual Proposedi
# FUND | Py 223 FY 23-24 23-24 FY 24-25 FY 24-25 FY 25.26 FY 2526 FY 26.27




2026-2027 Budget 1st Draft

Road and Bridge ‘ | ‘ ‘
303- |Maintenance Expenditures |
500 | Salaries |$ 350,00000% 41102635 |§ 47500000 [ 424007705 47500000 | § 49884555 |§  558,326.00 | 506,10360 |§  600,000.00°
502 | Envision- HWY s 1500000 | 748482 (% 17,000.00 [ § 1050476 [ % 15,000.00 | 9,156.14° % 12,000.00 | § 1133903 % 15,000.00"
506 | State Unemployment Tax $ 40000015 302226 (% 4000003 550326 [ § 5,000.00 | § 508743 | § 5,000,005 3306875 5,000.00
508 | sOmalSecunyContnbuhon b 26 00000’"{”'”3@9454 1§ 30,000.00 [ $ 35,231. 47 $ ~34,000.00 $ 06207275 4 OU(TﬂTl_ b 42245 83 § 45 ODOUO
509 Fed Unemployment i - b i S ) V . -
510 | IMRF Contribution | $ 37,000.00 1% — 3674450 |$ 3500000 |$  31,85218 |§ 3500000 |§ 3792268 |§ 40,000.00 |$ 3325086 |  32,000.00 |
Total Personnel | § 432000000 § 49297227 § 561,000.00| $  507,289.37| § 564,000.00| § 591,63252| 5  655326.00| § 596,246.13 $  697,000.00
519 [ Health Insurance $ 91,000.00 |$ 7579226 |§ 7500000 |§ 8981062 |§ 100,00000 | % T03974.86 [§ 10500000 |§ 8801906 |§ 12650000
522 | Service Equipment $ 4000000 |§ 476212 |5 4000000 [§ 3973638 (S  40,00000 [$ 4256230 [$ 6500000 [§ 4344379 5 58,000.00°
525 | Service Road - $  250,000.00 |$  254,187.00 |$ 260,000.00 |§ 30872063 |§ 32500000 |§ 23222716 |§ 17476000 |§ 23276068 5 200 ,000.00°
527 | Service Snow $  20,00000(§  1,800.00 |$  2,00000(% 90000 |$ 200000 (% 180000 [$ 200000 $ 1,800.00° _$__ 1,800.00°
533 [Engineering - /% 3300000|% 5435389 (% 4000000 1§ 35 27377 (S 40,00000% 976.85 | § 20,000.00 | § 60587405 25@00’
| 535 | Ulilities % 400000|%  159583(% 200000 R 200000 |§ 279678 [§ 30000078 2017.99(% 2500000
537 | Rentals $  100000|% — 720000(% 800000 %  839006[%  8000.00% 8,666.26 S - 8,000.00 |5 436690 | § 8,000.00 |
539 | Street Lights $ 0 31,00000 % 2164163 |§ 2100000 |$ 34649125 2500000 |§  30,276.00 | § 2500000 [§ 2959114 (% 29,000.007
| Total Contractual $ 470,000.00 $ 45§332 735 448 00000 N 51748058 § 542,000.00 § 423300 431§ 402,760.00 | $ 462, 58716 $ 450 80000
543 | Supplies Equipment 1% 20,000.00 |5 36,357.29 | §  30,000.00 | $ 3411186 |§ 3000000 |$ 2867896 |§ 2500000 [§ 2370024 | 36,690.00
545 | Supplies Roads ~ |§ 6500000 % 3525860 | 40,000.00 | § 3774799 % 40,00000 [§ 6549833 % 50,000.00 [§ 19.657.16 $ 60,000.00
| 547 | Supplies Snow [ §  B85,000.00° '35"”“69,016.24 $ 8500000 % 8721748 8500000 [§ 87.63368 |5 60,000.00 [§  (683.00)| % 45,000.00 |
551 [SmallTools —  |§ 300000 § — 3600985  3,00000(% 279935 % 3,000.00 % 1,200.43 [ § 3,00000 | § 130744 | § 3,000.00°
555 | Sign Replacement '$ 1{0,000.00[% 586960 |5 750000 | § 70500075 750000 | 6,519.00 % 750000 |8 746350 % 10,000.00
579 Operahng Supp]les h §  800000% 26,076,568 |§ 2500000 [§ 35801718 3200000 [§ 3516155 % 35000.00 | 2648784 % — 44,690.00
580 | Fuel ~|§  50,00000(%  4474052|% 5000000 |§ 3782216 |$ 50,00000 [§ 4087158 | 50,000.00 | $ 3683843 % 70,00000
Total Commodities §  241,00000) $  220,913.81) § 240,500.00| §  240,054.21| $ 247,500.00 | § 268,522.53 § 230,500.00| § 114.781.61| §  270,380.00
| 584 | Vehicles/Equipment " $ ""200,00@._{)0 § 15517620 |5 250,00000 |§  202509.74 [§ 250,00000 | § ~ 24996564 |5 150,000.00 |§ 150,010.91 [5 200,000.00
|
R Tcﬁi'cgpi_tgl_quﬂaj’ ’;757’ 200,000.00 §  155176.20| § 250,000.00 §  202,909.74| § 250,00000| § 24996564 § 150,000.00 § 150,010.91|%  200,000.00
| 599 | Contingencies |§ 195537684 | "% 11895241 T [$ 14353054 [§ 2598500 |§  207,120.00 530799100
| Total Contingencies | § 19_5_5_3_7_64 $__ . :55:71395241 L ﬁ“‘ﬁSSBO 547¢ 2598500 |§  201,120.00 |3 [§ 307991, 0
| Total Maintenance | §  1,538,537.64| §  1,327,395.01 | § 161845241/ 5 1,d67,733.90 | § 1,747,030.54| § 1,559,406.12| § 1,639,706.00 51323‘62’57‘55 1,926,171.00
TOTAL R&B FUND $ 172388764 § 151822405 §1822,20241 § 1,648,664.51 §1,951,780.54 § 1,721,488.05 § 1,871,941.00 $1,522,188.93 § 2,127,521.00
| Rollover - , @ - el § 367,515.54 |$  233,326.00 $ 427.851.00
Revenue | $ 1,584,265.00 ‘ |$ 1638871500 | numberpage |




