Plainfield Township Board of Trustees Minutes from Special Meeting March 25, 2013

STATE OF ILLINOIS )
WILL COUNTY ) S.S. Approved Minutes
TOWN OF PLAINFIELD )

THE BOARD OF TRUSTEES met at the Office of the Town Clerk at 7:00 p.m. on March 25, 2013.

ELECTED OFFICIALS PRESENT:

John Argoudelis Supervisor
Chuck Willard Trustee
Steve Cammack Trustee

OTHER ELECTED OFFICIALS PRESENT:
Anita Gerardy Clerk
Erin Kljaich Assessor

Other Elected Officials Absent:

Matthew Starr Tax Collector

Tony Fremarek Trustee

Ken McCafferty Trustee

Others Present:

Andi French Administrator

Vern Kujath Commercial Assessor

John Argoudelis acting as Chairman and Anita Gerardy acting as Clerk, the following official business was
transacted:
I.  Meeting March 25, 2013 was called to order at 7:00 p.m.

II.  Pledge of Allegiance and Prayer: Pledge of Allegiance and Prayer were said.

III.  Roll Call for Quorum: Ken McCafferty—Absent, Chuck Willard—Present, Steve Cammack - Present,
Tony Fremarek — Absent, John Argoudelis — Present.

IV. Approval of the Special Meeting Agenda: A motion was made by Steve Cammack to approve the
Special Meeting agenda for March 25, 2013, seconded by Chuck Willard. Voice vote taken. Motion
carries.

V.  Supervisor’s Report:

A. Approval of the Annual Town Meeting Agenda: Mr. Argoudelis stated there were a few questions
from residents inquiring as to how to get an item on the Annual Town Meeting Agenda. Requests
must be in writing, and in the clerk’s office no later than March 1¥. Since we did not receive any
requests, we will approve the general Annual Town Meeting Agenda as stated. A motion to approve
the Annual Town Meeting Agenda for April 16, 2013 was made by Chuck Willard, seconded by
Steve Cammack. Voice vote taken. Motion carries.

B. Senior Center Progress Report: Mr. Argoudelis stated the Senior Center Progress Report will be
held during the Executive Session.

C. “IT Matters-RWK”:Mr. Argoudelis asked the board to review and approve a “flat fee service per
month” contract from RWK. In addition Jeff Reiter has encouraged us to revisit two other items.
“Implement Proper UPS Devise for the Server Room™ and “Wireless Networking Improvements”.
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The “Implement Proper UPS Device for Server Room” remedies an issue with an old, outdated
backup battery appliance that protect the on-site micro-server in the server room.($558.00 total for
hardware and implementation).

The “Wireless Networking Improvements:” remedies an issue with a soon-to-be-not-supported
firewall while at the same time implements much improved WiFi for the Township Building-namely
two networks and better coverage.($2,439.00 total for hardware and implementation.)

Additionally, after nine months of successful hybrid-cloud service (since the prior server was
replaced), RWK has gotten a progressively improved picture of IT Operations in the new
enviromnment. Earnest work in the past three months especially, have identified an improvement
that the RWK team strongly suggests we consider. Specifically, they suggest adding another low—
cost micro-server on-site for the Local Area Network (LAN) operations. This would increase our
fixed fee monthly services by $60.00, with no added fees of any kind or implementation.

RWK has identified a huge improvement that can be met with low-cost hardware and improved
performance within the building’s LAN, and at the same time provide added redundancy and business
continuity in the event of a local physical hardward problem with the current micro-server.

RWK stated this might be something that would benefit from a conversation between RWK and Tony
Fremarek. This would be a credible, valuable improvement and investment to maintain smooth IT
operations.

A motion to approve RWK’S contract to improve and enhance our system, based on the March 25,
2013 proposal, with the approximate cost of $3,000.00 up to $3,200.00 plus an additional monthly fee
of $60.00 was made by Chuck Willard, seconded by Steve Cammack. Roll call taken: Steve
Cammack-Aye, Chuck Willard-Aye, John Argoudelis-Aye. Motion carries.

A motion to approve an amendment to our existing fully managed IT agreement with RWK and an
extension of our contract through March 31, 2016, at a total price per month of $2,009.00, with the
stipulation that the pricing of $2,009.00 is locked in until March 31, 2016, was made by Steve
Cammack, seconded by Chuck Willard. Roll call taken: Steve Cammack-Aye, Chuck Willard-Aye,
John Argoudelis-Aye. Motion carries.

A motion to go into Executive session at 7:25 p.m. was made by Steve Cammack, seconded by
Chuck Willard. Voice voten. Motion carries.

Anita Gerardy Town Clerk



